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Analiza razpisa kot temelj 
učinkovite projektne prijave v 
programu Obzorje Evropa
mag. Katja Žagar
NKT za Grozd 6 – Hrana, biogospodarstvo, naravni viri, kmetijstvo in okolje, MVZI 



• Katja Žagar

• NKT Obzorje Evropa– v 
Sloveniji neprofesionalna 
mreža, nimamo pristojnosti 
za pregledovanje projektnih 
predlogov >> usmerjamo v 
pre-screening

• Avstrija, Švedska… – ARIS

• Področje Grozd 6

• Partnerstva znotraj Obzorja 
Evropa (Bioidiversa+, 
ForestValue2, FOREST)



Kontekst Obzorja Evropa

Delovni program (osnutki)

Poglobljena analiza razpisne teme

Interaktivna delavnica

Praktični nasveti za pripravo odličnega projektnega
predloga

Kaj bomo danes počeli?





Horizon Europe (R&I)
Drugi centralizirani programi (e.g., LIFE, 
Erasmus+, ED)

Glavni fokus Ustvarjanje novega znanja in tehnologij (R&I)
Krepitev zmogljivosti, mobilnost in izmenjava 
najboljših praks

Zrelost 
projektov

Nizki do visoki TRL-ji (od temeljnih raziskav do tržno 
zrelih rešitev)

Srednji do visoki TRL-ji (demonstracije, uvajanje, 
aplikacije, razvoj človeškega kapitala)

Področje Vsa raziskovalna področja (zdravje, digitalno, 
podnebje itd.)

Specifične sektorske politike EU (LIFE: 
okolje/podnebje; Erasmus+: izobraževanje/mladina)

Vrsta projektov
Konzorciji za skupne raziskave in inovacije, 
individualne štipendije/granti (ERC, MSCA, EIC) 

Mobilnostne štipendije, partnerska sodelovanja, 
demonstracijske/pilotne aktivnosti

Upravni model
Večinoma neposredno upravljanje s strani 
EK/izvajalskih agencij

Kombinacija neposrednega upravljanja (EK) in 
posrednega upravljanja (nacionalne agencije –
predvsem za Erasmus+)

Primerjava







Delovni program







Expected impact (Strategic Plan 2025-2027) Destination (Cluster 6 work programme)

27. Fostering mitigation of and adaptation to climate change
in areas and sectors covered by Cluster 6.

Destination 5: Land, oceans and water for climate
action

28. Putting biodiversity on a path to recovery, and protecting
and restoring ecosystems and their services.

Destination 1: Biodiversity and ecosystem services

29. Achieving healthy soils and forests, as well as clean air,
fresh water and marine water, whilst ensuring water
resilience and the transition to a clean, competitive and
circular economy and sustainable bioeconomy.

Destination 3: Circular economy and bioeconomy
sectors

Destination 4: Clean environment and zero pollution

30. Ensuring healthy food and nutrition security by making
agriculture, fisheries, aquaculture and food systems
sustainable, resilient, inclusive and within planetary
boundaries.

Destination 2: Fair, healthy and environmentally friendly
food systems from primary production to consumption

31. Sustainably developing rural, urban and coastal areas. Destination 6: Resilient, inclusive, healthy and green
rural, coastal and urban communities

32. Developing innovative governance models and tools
enabling sustainability and resilience.

Destination 7: Innovative governance, environmental
observations and digital solutions in support of the
Green Deal



Destinacija 1: BIODIV  
Biotska raznovrstnost in ekosistemske storitve 
Biodiversity and ecosystem services 

Destinacija 2: FARM2FORK 
Pravični, zdravi in okolju prijazni živilski sistemi od 
primarne proizvodnje do porabe
Fair, healthy and environmentally-driendly food 
systems from primary production to consumption

Destinacija 3: CIRCBIO 
Krožno gospodarstvo in sektorji biogospodarstva  
Circular economy and bioeconomy sectors 

Destinacija 4: ZEROPOLLUTION 
Čisto okolje in ničelno onesnaženje 
Clean environmnet and zero pollution

Destinacija 5: CLIMATE 
Zemljišča, oceani in voda za podnebne ukrepe 
Land, oceans and water for climate action

Destinacija 6: COMMUNITIES 
Odporne, vključujoče, zdrave in zelene 
podeželske, obalne in mestne skupnosti 
Resilient, inclusive, healthy and green rural, 
coastal ans urban communities

Destinacija 7: GOVERNANCE 
Inovativno upravljanje, opazovanje okolja in 
digitalne rešitve v podporo Zelenemu dogovoru  
Innovative governance, environmental 
observations and digital solutions in support of 
the Green Deal 

V Delovnem programu 2026/2027 za GROZD 6 - 7 destinacij 

(tematskih področij)



Enostopenjski 

Call 1 – april 2027 (D1, D3, D4)

Call 2 – april 2027 (D2, D5, D6)

Call 3 – februar 2027 (D7) 

Dvostopenjski – februar 2027 (D2, D3) 

2027 TEMA SREDSTVA (mio EUR)ŠT.PRIČAKOVANIH POGODB
D1 - BIODIV 9 135 18
D2 - FARM2FORK 11 182,85 32
D3 - CIRCBIO 12 132 24
D4 - ZEROPOLLUTION 4 36,8 8
D5 - CLIMATE 5 73 10
D6 - COMMUNITIES 2 27 5
D7 - GOVERNANCE 7 49,05 10
SKUPAJ 50 635,7 107



Delovni program za posamezne Grozde (2026/2027) 
sprejeti.

Objava razpisov / Delovnega programa v EU Funding & 
Tenders Portal >> 

9. Food, Bioeconomy, Natural Resources, Agriculture and 
Environment 

Predvidena amandmaja WP2026/2027 >> september 2026

Samostojna delovna programa za bridging actions in  
horizontal call (2027: biodiversity/nature; 2026: AI in CID)

 

Delovni program 2026/2027 = Razpisi

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-9-food-bioeconomy-natural-resources-agriculture-and-environment_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-9-food-bioeconomy-natural-resources-agriculture-and-environment_horizon-2026-2027_en.pdf


Delovni programi za posamezne Grozde 
(2026/2027) sprejeti / večinoma 
enostopenjski razpisi za 2026 zaključeni – 
Grozd 6:

Delovni program



Povabilo

Dogodek >> EU programi za 
trajnostni razvoj: od energije do hrane 
in naravnih virov

26. 5. 2026, MVZI, Ljubljana

Grozd 5

Grozd 6

Misije EU

LIFE

NEB



Komitološki register > Documents (za delovne verzije 
Delovnih programov)

Javno dostopno: Comitology Register 

https://ec.europa.eu/transparency/comitology-
register/screen/home?lang=en

Documents

Sooblikovanje Delovnega programa

https://ec.europa.eu/transparency/comitology-register/screen/home?lang=en
https://ec.europa.eu/transparency/comitology-register/screen/home?lang=en
https://ec.europa.eu/transparency/comitology-register/screen/home?lang=en
https://ec.europa.eu/transparency/comitology-register/screen/home?lang=en
https://ec.europa.eu/transparency/comitology-register/screen/home?lang=en


Cluster Strateški Committee 
code

Stratešk
o

Strategic configuration 
(overall HEU)

C70401

CL1 Zdravje C70405

CL2 Kultura, ustvarjalnost in 
vključujoča družba

C70406

CL3 Civilna varnost za družbo C70407

CL4 Digitalno, industrija in vesolje C70408

CL5 Podnebje, energija in mobilnost C70409

CL6 Hrana, biogospodarstvo, 
naravni viri, kmetijstvo in okolje

C70410

NEB + 
Misije

Strategic configuration C70401









Poglobljena analiza razpisne teme
Kako mapirati slona?



The Blind Men And The Elephant - 
John Godfrey Saxe

https://www.poetry.com/poem/101535/the-blind-men-and-the-elephant
https://www.poetry.com/poet/John+Godfrey+Saxe


Razpis = slon

Prijavitelji = slepi možje

Tipična napaka:

projektna skupina prebere samo “svoj del” razpisa 

(npr. krajinar vidi prostor, inženir tehnologijo) in 

pripravi projekt, ki je lokalno dober, a ne pokrije 

celote, ki jo razpis dejansko zahteva.

.



Kaj pomeni “videti celega slona” pri razpisu:

•Scope (opis teme, obseg): kaj točno želi razpis rešiti

•Expected Outcomes (rezultat): kakšne konkretne 

rezultate moraš doseči

•Impact (vpliv): zakaj to sploh šteje (družbeni, okoljski, 

ekonomski učinek)

•Implementation: kako prepričljivo pokažeš, da zmoreš 

(konzorcij, metodologija, časovnica)



Če zgrešiš en del, evalvator vidi “samo nogo ali rep” - in 

projekt pade, četudi je drugje močan.

KLJUČNO, da razumeš celoten sistem razpisa in kako 

se deli povezujejo.

Najboljši projekti so tisti, kjer so vsi “slepi možje” 

usklajeni v eno konsistentno zgodbo.

Praktično pravilo: Pred pisanjem si razpis razstavi na 

dele, nato pa preveri: 

   Ali projekt eksplicitno odgovori na vsak 

  element razpisa, ali samo na tistega, ki 

  nam je najbližji?

.





Vsaka beseda ima pomen.





Zakaj analiza besedila?

Da res razumeš kaj je cilj razpisa

Uporabno za t.i. – RIA, IA, CSA

Delo v „real time“ Word – določili barve

Part B



Color coding











Fit or Not fit
Horizon Europe Edition



FIT  NOT FIT



FIT NOT FIT

A consortium of 3 EU countries studies 
urban green corridors to support 
pollinator movement, but only collects 
observational data with no applied 
restoration.

A consortium of 3 EU countries studies 
urban green corridors to support 
pollinator movement, but only collects 
observational data with no applied
restoration.

B

A consortium of 3 EU countries studies 
urban green corridors to support 
pollinator movement. The project will 
incorporate pilot restoration actions, 
demonstration of nature-based solutions, 
and co-creation with relevant 
stakeholders



FIT NOT FIT

Researchers propose a project to map 

invasive species in one national park, 

promising policy recommendations only 

locally.

Researchers propose a project to map 

invasive species in one national park, 

promising policy recommendations only

locally.

Researchers propose a project to map 

invasive species in one national park, 

promising policy recommendations only 

locally. The project will demonstrate how 

findings can inform broader EU-level 

management strategies, include pilot 

interventions or mitigation measures, and 

engage relevant stakeholders to ensure 

applicability, scalability, and measurable 

environmental impact beyond the single 

park.



FIT NOT FIT 

Multi-country partners investigate the 
role of wetlands in carbon sequestration 
and pilot small restoration measures in 2 
regions.

Multi-country partners investigate the 
role of wetlands in carbon sequestration 
and pilot small restoration measures in 2 
regions.

Komentar:  Clear research + practical 
measures, measurable outcomes, EU 
relevance.



FIT NOT FIT

A startup wants funding to develop a 
“biodiversity app” to gamify birdwatching 
across Europe, but has no scientific 
methodology or measurable outcomes.

A startup wants funding to develop a 
“biodiversity app” to gamify birdwatching 
across Europe, but has no scientific
methodology or measurable outcomes.

B

A startup wants funding to develop a 
“biodiversity app” to gamify birdwatching 
across Europe. The project will integrate
rigorous data collection protocols, define 
indicators for biodiversity monitoring, 
and demonstrate how the app’s use will 
generate actionable insights for 
conservation policy and practice at the 
EU level, ensuring both scientific 
credibility and measurable environmental 
impact.



FIT NOT FIT

Consortium wants to test native grassland 

restoration across 3 EU regions and include 

citizen science participation.

Consortium wants to test native grassland 

restoration across 3 EU regions and include 

citizen science participation.

Komentar:  Multi-country, measurable outcomes, 

innovation in participation, aligns with call.



FIT NOT FIT

A regional NGO proposes planting native 

trees along a riverbank to increase 

biodiversity, with no monitoring or 

scientific evaluation.

A regional NGO proposes planting native 

trees along a riverbank to increase 

biodiversity, with no monitoring or

scientific evaluation.

B

A regional NGO proposes planting native 

trees along a riverbank to increase 

biodiversity. The project will incorporate a 

structured monitoring framework, define 

clear ecological outcomes, and include 

evaluation methods to assess effectiveness 

and scalability, ensuring that the 

intervention delivers verifiable biodiversity 

benefits and informs broader riverine 

restoration strategies.



FIT NOT FIT

A local school runs a citizen science 

biodiversity monitoring project and wants 

EU funding to expand within the town.

A local school runs a citizen science 

biodiversity monitoring project and wants 

EU funding to expand within the town.

A local school runs a citizen science 

biodiversity monitoring project and wants 

EU funding to expand within the town. The 

project will establish standardized 

monitoring protocols, define measurable 

outcomes, and show how the collected 

data can inform regional or EU-level 

biodiversity management and policy.



Praktični nasveti za 
pripravo odličnega
projektnega predloga





TOP 5

Ročna priprava

Začni z A4 listom

brez AI

Natančno 
izražanje

vsaka beseda 
ima pomen

Skladnost s 
politikami EU 

in iniciativami

Interpunkcija

Namesto vejice 
pika

,  > .
Upravljanje s 
časom



. Bodi evalvator > register as an expert: 
Work as an expert | EU Funding & Tenders Portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert


Quick checklist before you write a proposal

Answer these yes/no:

1. Is the idea directly responding to the call scope and expected 
outcomes?

2. Are objectives measurable, realistic, and beyond state of the art?

3. Does the consortium include the right expertise + geographic 
diversity?

4. Does the project clearly articulate EU policy impact and 
dissemination?

    If any answer is “no,” refine 

                                           the idea or consider a different call.





Ni dobrih ali slabih projektnih 

predlogov Horizon Europe, so le tisti, 

ki ustrezajo obsegu (fit the scope) in 

tisti, ki mu ne ustrezajo (don‘t fit the 

scope).



Pridružite se naši skupnostina LinkedIn profilu!

Pridružite se naši skupnosti

na LinkedIn profilu!

mag. Katja Žagar

Ministrstvo za visoko šolstvo, znanost in inovacije

Masarykova ulica 16

(Kotnikova 38)

1000 Ljubljana

tel. št.: 01 478 46 06

katja.zagar02@gov.si

https://si.linkedin.com/company/obzorje-evropa-slovenija
mailto:katja.zagar02@gov.si


Horizon Europe calls for proposals: How to read and understand - EMDESK

Horizon_Europe_guide_for_adressing_topics.pdf

Call analysis in Horizon Europe Step-by-step (September 2023) | Europa Media Trainings

Session-2-York-University_Interpreting-a-Horizon-Europe-Funding-Call_Final.pdf

standard-briefing-slides-for-experts_he_en.pdf

https://publications.jrc.ec.europa.eu/repository/handle/JRC146131

Viri
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